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Appendix 1 
 
 

Sustainability and Transformation Plan, Better Care 
Fund and Health and Wellbeing Strategy – timelines 

 
 
Better Care Fund (BCF) 
 
2/3/16 – First BCF submission agreed by CCG’s and BCC – submitted on 
time – this is the planning template only focussing on the numbers in terms of 
spend of the BCF 
 
23/3/16 – Second submission to consist of: 

 Revised BCF planning return 

 High level narrative plan 
 
25/4/16 – Final BCF plans submitted, having been signed off by Health and 
Wellbeing Boards 
 
 
Sustainability and Transformation Plan (STP) 
 
15/4/16 – ‘checkpoint’ submission to set out early thinking in relation to: 
 

a. what leadership, decision-making processes and supporting 
resources you have put in place to make progress? 

b. What are the major areas of focus and big decisions you will need 
to make as a system to drive transformation? 

 
30/6/16 – submission of full STP. 
 
 
Health and Wellbeing Strategy 
 
No timeline as yet agreed. We need to determine whether we need to consult 
on a refresh of the Strategy. If yes, then it might be worth waiting to see what 
public involvement in STP there is and then consider whether we could do 
HWB Strategy consultation in parallel.   


